Draft Strategic Planning Process

In Concert with Strategic Planning and Budget
Committee and College Council

Phase 1: Phase 2: Phase 3: Phase 4:
Setting the Engagement Planning Finalization
Stage March 2015 March-July August/
January/ 2015 December
February 2015 2015

Review and
Launch Affirm
Meeting Vision,
With ELT Mission,
Values and

Workgroups Workgroups
—

Strategic Strategic Strategic Strategic
Planning Planning Planning Planning
Task Force Task Force Task Force Task Force
Meeting #2 Meeting #3 Meeting #4 Meeting #5

External College Present to
Advisory Wide Board of
Committee Review Trustees

Boardof ff commence
Trustees Strategic
Onboard Planning

Two Sessions: October/ December

Task Force
Meetings August/ November 2015
September 2015
Joint Meeting 2015
College-Wide of College 18-22 people
; Fdn. Board,
Open Forums Wide
Committees Mayors,
April/May School
May/June Superintendents,
HS Principals
Share ideas/ capture
A/ reactions

Shoreline Community College
: March 16, 2015
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