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Agenda

 Budget Planning Annual Cycle

 Strategic & Operational Requests

 Budget Principles

 Budget Planning System

Welcome



Budget Process: Fiscal Year
• Spring

• Review and Recommendations

• Final Executive Team decisions

• Board Approval & College Budget Update

• Summer

• Finalize budget and update the systems

• Fall

• Academic year begins – put budget plan into action

• Winter

• Review status and plan for the rest of the current year

• Strategic Requests for the next year

• Operational Budget Planning for next year

• Budget Planning System Training

Annual Cycle



Use Standard Processes

• Powerful, lean tool 

• Implement standard work for repeatable 

processes

• Plan, Do, Check, Act

• As the standard is improved, the new 

process becomes the baseline

• Ask Questions

• The Budget Office is open

Standard Work



What’s “Operational”?

 Strategic Budget Requests

 aSAP: Abbreviated Strategic Action Plan

 Operational Budget Requests

 Budget Planning System

 Clear Criteria is hard to define

 Discussions underway around the college

 Ask SPBC or Budget Office for clarification

Budget Requests



Apply for Funding



Operational



Principles

 Ensure mission fulfillment

 Align with our Strategic Plan

 Budget to FTES targets

 Good stewardship of resources

 Reserves

 Innovation

 Long-term planning

FY 2016-17 Budget Principles



Budget Planning System

Overview

 This application is a request tool

 Budget to actual, real expenses

 Budget clean-up

 Fees / Revenue

 Perm budget only

 Temporary Requests in notes section



SCC Budget Planning System
 www.shoreline.edu/bps

 http://www.shoreline.edu/BudgetPlanningSystem/

 Use your standard computer log in and password

The BPS

http://www.shoreline.edu/bps
http://www.shoreline.edu/BudgetPlanningSystem/


Select a 
Budget 
Number 
from the 

drop down

Note the tabs!

Enter your requestExplain your 
request

Budget 264-2U33

Click “ Make 
Changes” to 

move into edit 
mode



Enter info, 
then click 

“Make 
Changes”

Enter your requestExplain your 
request

Save Changes

Check all 4 tabs

Save 
your 

changes



Enter your requestExplain your 
request

Planning Sheet

View it here!



Planning Sheet

Print it for 
reference



Enter your requestExplain your 
request

Delegate Rights

Delegate Users

Choose from 
drop-down



You’ve Saved, 

Now routes to VP Role

…and then

 Work in Progress

 Vice Presidents and Executive Directors review

 Please communicate with your VP/ED

 Once approved,  the VP/ED will 

communicate the decisions to the 

department

 Budget Office here to help!



March 1st System Live

March 31st First Column

=======

April Review

May Board Update 

College Update

=======

Summer

www.shoreline.edu/bps

Due DatesNext Steps

http://www.shoreline.edu/bps

